
 

ANNUAL WATERSHED CONFERENCE 
 

ANATOMY OF A SUCCESS STORY 
PRE-CONFERENCE WEBINAR  
 

 

Wednesday, October 21, 1:00-3:00 PM  
Virtual, via Zoom Webinar 
 
The pre-conference webinar will showcase inspiring stories from watershed groups from across the 
country, breaking down elements of their successes into valuable lessons learned. We will focus on the 
anatomy of a success story, paying close attention to what steps each watershed group took to set 
themselves up for effective project implementation and high impact in their watershed communities. 
No matter where they are located, watershed groups of all sizes, capacities, and structures face regular 
challenges. This webinar will unpack how those challenges can surface, be solved, and turn into 
opportunities for stability or growth.  
 
1:00-1:10 PM - Welcome and Introduction 

Emily Vail, Executive Director, Hudson River Watershed Alliance 
 

1:10-1:20 PM - Introduction and Reflections 
Hannah Mico, Resilient Communities Manager, River Network 

 

1:20-1:45 PM - New Orleans East Green Infrastructure Collective in New Orleans, Louisiana 
Pamela Carrie, Executive Director, Co-Founder, and Fundraising Coordinator, ​
New Orleans East Green Infrastructure Collective 
Jackie Baham, Secretary, Grant Writer, Climate Coordinator, Urban Agriculture Coordinator, 
Digital Marketing Manager, Event Coordinator, New Orleans East Green Infrastructure Collective  
 

1:45-2:10 PM - Plaster Creek Stewards in Grand Rapids, Michigan 
Andrea Lubberts, Program Manager, Plaster Creek Stewards  
 

2:10-2:35 PM - Partners for Environmental Justice in Raleigh, North Carolina 
George Jones, Executive Director, Partners for Environmental Justice 

 

2:35-2:55 PM - Q&A Panel Discussion 
 

2:55-3:00 PM - Wrap Up & Next Steps 
Emily Vail, Executive Director, Hudson River Watershed Alliance 

 



 

This webinar has been funded in part by a grant from the New 
York State Environmental Protection Fund through the Hudson 
River Estuary Program of the New York State Department of 
Environmental Conservation. 

 

THANK YOU TO OUR CONFERENCE SPONSORS! 
 

Watershed Sponsors: 
 

 
 

River Sponsors: 
Anne & Fred Osborn III / The EASTER Foundation 

Hudson River Valley Greenway 
Hudson Valley Regional Council 

SLR Consulting 
 

Creek Sponsors: 
American Dairy Association North East 

Capital District Regional Planning Commission 
Delaware Engineering, D.P.C. 

Gordon & Svenson LLP 
KARC Planning Consultants, Inc. 

MHE Engineering, D.P.C. 
MJ Engineering 

Riverkeeper 
Rockland County Soil & Water Conservation District 

Scenic Hudson 
Strong Outcomes, LLC 

Tighe & Bond 
VHB 



 

Brook Sponsors: 
 

Adams Fairacre Farms 
CDPHP 

Common Ground Consulting, LLC 
Fishkill Creek Watershed Alliance 

Hudson River Sloop Clearwater 
Nelson, Pope & Voorhis, LLC 

Planning4Places, LLC 
Shadbush Consulting, LLC 

Upstate GIS 
Wallkill River Watershed Alliance 

 
 

Conference sponsors fund the conference proceedings and support individuals and groups in need 
of financial assistance to attend. We thank you very much for your support!  


