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ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





ORG LEADERSHIP

Board of Directors
Board Committees / Working
Groups

Advisory Committee
Leadership Team
Executive Team
Trustees



Determine vision of
organization

Encourage long-term
planning

Create & adopt annual
budget

Ensures fiscal oversight
and responsibility

Ensures governance
policies are followed

Evaluates performance

WHAT DO LEADERS DO?



RESOURCE

BoardSource produces excellent
resources for organizations of any size or
type.

This checklist lays out the responsibilities
of a nonprofit Board of Directors. 

The checklist can be used as-is, or applied
to different leadership model.



LEADERSHIP MODELS

Single-point leadership (traditional)1.
Co-leadership 2.
Leadership teams3.
Working groups / Advisory groups4.
“Flat” organizations5.



SINGLE-POINT
One person is in charge
Traditional model of top-down decisions
and oversight
Hierarchical by nature

PRO: 
Alleviates confusion about who is in charge,
who makes decisions, and where to take
feedback/concerns

CON: 
Can easily burnout in the leader, result in
others feeling disempowered/less involved



CO-LEADERSHIP
Two people are in charge, influencing
decisions together
Collaborative distribution of leadership
duties, based on skills/strengths

PRO: 
Leans into strengths-based approach for
both leaders, distributes workload reducing
burnout

CON: 
Differences in opinion/leadership style
invites conflict, workload can be become
significantly uneven without oversight



LEADERSHIP TEAMS
Three or more people are in charge with
defined areas of influence
Collaborative distribution of leadership
duties, based on skills/strengths

PRO: 
Leans into strengths-based approach for all
leaders, distributes workload reducing
burnout

CON: 
Creates many points of contact for others
involved, can be confusing



WORKING GROUPS
Small groups focused on specific
outcomes/topics
Often with rotating leadership
Collaborative distribution of work

PRO: 
Allows all involved to take on smaller
leadership roles or rotate into a large
leadership role, as able/interested

CON: 
Work can stagnate in these groups if people
are unwilling to shift into/out of leadership
positions



FLAT ORGS
Everyone is on the same level - there is no hierarchy whatsoever
Decision-making and leadership roles are equitably distributed across an entire
group
Usually consensus-based 

PRO: 
Allows all involved to take on leadership roles, learn new skills, lean into strengths,
lead from their own experience

CON: 
Decision-making often moves slower, requires a lot of trust and relational
infrastructure



KEY QUESTIONS:

Do you need to in-fill any expertise
or skills on your leadership team?
Does your leadership team model
advance the work and values of the
organization?
Does the leadership team have a
shared understanding of how
decisions are made?
Is there a shared vision for how
leaders interface with others at the
organization?



DECISION MAKING: MOCHA
Manager: Supports and holds owner accountable through delegation. Serves
as a resource, shares feedback, reviews progress.
Owner: Has overall responsibility for driving the project forward and
coordinating steps to accomplish the goal. 
Consulted: Provides input and perspective, makes recommendations.
Helper: Implements aspects of the work and actively contributes to project
success. 
Approver: Signs off on the final product or key decisions (may be owner or
manager).



Hannah is developing a workplan for Watershed Group:
she will need to organize ideas and resources, work with 

the board to assign roles, and present the plan for 
approval. The plan will be written and published online.

EXAMPLE:



   Manager: Board President of Watershed Group
   Owner: Hannah
   Consulted: Board Committee ABC, Community Partners
   Helper: Board Vice Chair, Program Director
   Approver: Board Vote

EXAMPLE:



DECISION MAKING: DARCI
Decision-Maker: Ultimate & final approval for a project, one person or a
small group.
Accountable: One person who is fully accountable for driving the project
forward, like a project manager
Responsible: Those carrying out the project, doing the work.
Consulted: Solicited for input, feedback, and guidance on the project.
Informed: Those who need to be kept apprised of decisions and updates.



Hannah is developing a workplan for Watershed Group:
she will need to organize ideas and resources, work with 

the board to assign roles, and present the plan for 
approval. The plan will be written and published online.

EXAMPLE:



   Decision-Maker: Board Vote
   Accountable: Board President
   Responsible: Hannah, Board Vice Chair, Program Director
   Consulted: Board Committee ABC, Community Partners
   Informed: Board of Directors, Staff, Key Volunteers

EXAMPLE:



  
   Responsible: Hannah, Board Vice Chair, Program Director
   Accountable: Board President
   Consulted: Board Committee ABC, Community Partners
   Informed: Board of Directors, Staff, Key Volunteers

EXAMPLE (RACI):



RECAP

What Leaders do: Vision, Resources,
Governance
Leadership Models:

Single Point
Co-leadership
Leadership Teams
Working Groups
Flat Orgs

Decision-Making Models:
MOCHA
DARCI
RACI





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org


