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Key characteristics of



ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





MISSION

Connects to the organization’s values1.
Describes why the organization exists2.
Describes the work the organization
does

3.

Identifies the geographic region and
the population serviced by the
organization

4.

Provides direction and guidance to
those involved

5.

A mission statement answers the
question of WHAT an organization does
(as well as WHO, and WHERE)



MISSION
Answers WHAT

(& WHO, WHERE)
What actions does the
organization primarily

take to achieve its goal?
What do you do?

MISSION? VALUES? VISION?

VALUES
Answers HOW

What methods or themes
will unite the ways you
approach your work?

How will you accomplish
your work?

VISION
Answers WHY

What long term goal will
be realized if the work is
successful? Why do you

do the work you do?



LANGUAGE

Clear & concise
Direct
Simple
Memorable
Short (1 sentence is plenty)

EVALUATION

What makes the organization unique?
Does it help us make decisions?
Does it compel someone to fund or
support with their time?
Is it relevant to the time/place?



WHO’S INVOLVED?
The Board/Org Leadership creates
the mission statement

May use input from others: staff,
volunteers, service-users

Regularly evaluated and updated
every ~5 years

Why update?
New organizations working in your
area (on similar goals)
Changes in the issues (relevance)
New strategies/resources informing
the type of work



KEY WORDS/PHRASES
Think of NOUNS

People: who is impacted or
engaged?

Places: what is the
geographic reach?

Things: what do you use to
get there?

ACTION-ORIENTED
Think of VERBS

Collaborate?
Change?
Create?

Connect?
Train?

Educate?

HOW-TO
SPECIFIC

Think of ADJECTIVES
What makes the work

unique?
What makes the work

relevant?
What makes the work

distinguished?



River Network grows and strengthens a
transformational national network of 

water, justice, and river advocates.

EXAMPLE:



The Hudson River Watershed Alliance’s
mission is to unite and empower

communities to protect our shared waters.

EXAMPLE:



HOMEWORK

Use the Mission Statement
worksheet to draft (or revise) a
mission statement
If you’re happy with your mission
statement, use the review questions
at the bottom to evaluate the
effectiveness of your statement



RECAP
Mission statement answers WHAT,
WHO, WHERE
How to evaluate a mission statement
Who is involved in writing a mission
statement
How to write a mission statement





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org


