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ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





TOPICS TODAY:

Defining “community”

Understanding your place in community

Intentional engagement & reciprocity

What we do with data once we have it 



DEFINE “COMMUNITY”



Landscape
Analysis

Other similar groups/orgs
Overlap with service area
Who is visible/successful

Common supporters
Public agencies

Etc.

Power Map

Partners
Allies

Influence
Opposition

YOUR PLACE IN IT



RESEARCH FIRST!



 (ASK SECOND!

Reciprocity:
a social rule where individuals or
groups return favors, kindness, or
goods/gifts when they receive from
others 

Extractive ⟶ Reciprocal



ASK SECOND!

Tabling

Events

Planning

Gatherings

1:1 Convos

Evals

Surveys



SURVEY IF YOU MUST

VERSUS



SURVEY IF YOU MUST

VERSUS



SURVEY IF YOU MUST
Ask about...

Mission
Programs
Projects
Reputation



SURVEY IF YOU MUST

AND 
TEST
TEST
TEST!



Pro

Community
Assessment

Strategic 
Plan

PUTTING IT TOGETHER

Is our mission still relevant?
Are programs aligned with our mission and the community?

Do we have the right partners?
Are we inclusive of valuable voices?

What would advance our mission with more ease?



ProSTRATEGIC PLANNING



Defining community
Research & power mapping

RECAP
Community feedback
Putting it together





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org
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