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We envision a owerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and

hope for our planet flows through our rivers.




IN PARTNERSHIP

This work is produced by River Network

with collaborative support from the

Hudson River Watershed Alliance.

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.
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connecting people-saving rivers

Hudson River
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L NETWORK
Chadion Fiver |_] LEADERSHIP: POLICIES & PLANNING

ORG GROWTH
CHECKLIST

For established / growing groups

|_] cOMMUNICATIONS / MARKETING

Each group/organization has a different approach to getting their message out:
infrastructure such as a website, social media pages, and digital/printed newsletters are
all effective platforms for informing the community about your work. In the digital age,
evaluate what platforms are accessible for you and align with your outreach goals:
social media can be a great tool, but it’s often not the only tool organizations are using.

What are the key messages your group wants to communicate with the public AND are
these messages aligned with your mission statement?

Who speaks on behalf of the organization / whose voice is represented?

How do you define the reach of your communications (is there a key audience)?

Where can staff/volunteers access marketing assets (logo, boilerplate language,
branding guidance, images)?

River Network published an Inclusive Communications Guide - use it to better understand how
your communications can be more accessible, welcoming, and ethical.

D FINANCIAL & LEGAL INFRASTRUCTURE

When an organization starts receiving more funding and/or engaging more community
members, there are additional financial and legal risks. Thinking through how to
manage additional resources and risk is a statutory task for an organization’s leadership
team.

e Does the organization carry insurance, or is it listed as additionally insured on another
group’s insurance policy?
Who is responsible for bookkeeping, reporting, and other fund management?
What internal controls exist to avoid misuse of funds?
Where can staff/volunteers find information about donors and funders?
Are fundraising files up-to-date and accessible to those who need them?

For more information on insurance coverage, reference information from a trusted partner:
Nonprofit Insurance Alliance.

Departmentof | HudsonRiver  This Project has been funded in part by a grant from the New York State Environmental Protection Fund throug

s """N';'l";;" Estuary Program the Hudson River Estuary Program of the New York State Department of Environmental Conservation.

Various elements come together to ensure smooth and sustainable leadership
transitions: managing workloads, in-filling capacity, handing off information and
duties, and more can be anticipated and well-planned for.

Does the organization have by-laws that name how leadership is added or removed
from the organization? Or, that name a succession of leadership?

How is/are the leader(s) held accountable for their project file management and
record-keeping?

Knowing that healthy turnover of leadership happens every 5-8 years in most groups,
are workplans written to accommodate distributed workloads?

Are staff/volunteers exposed to professional development opportunities and/or given
opportunities to practice leadership skills, before they might be called upon to serve?

Check out this webinar by consultant Karen Strong (Strong Outcomes) from the 2021 HRWA
Annual Watershed Conference.

|_] EVALUATION SYSTEMS

Evaluation is an often overlooked tool when considering workplanning and leadership
needs. Having a way to constructively evaluate the organization’s progress toward its
mission, its leadership, and its value in the community will help guide work and identify
needs in the future. Evaluation metrics also support fundraising and engagement goals.

e How are you tracking progress made toward the organization’s mission?

e What metrics help you understand the organization’s impact?

e What questions help you understand the effectiveness of your leadership team?
e How are volunteers or staff being evaluated to understand their impact?

Not sure where to start? Check out this sample board/leadership evaluation template, written
for nonprofit boards of directors, but easily adjusted for any group.

|_) coMMUNITY ASSESSMENT

Every few years, it’s good to take stock of your group’s/organization’s place in the
community. This is often an assessment that happens during a broader strategic
planning process, but can be completed internally with some key questions:

How does your organization fit into the community’s culture?

Who in the community is doing similar/related work to your group?

Who are your allies in the community (collaborators, partners, advocates)?

Does your organization feel unique and relevant to different community groups?
Who in the community is engaging most with your work? Is this aligned with your
mission / target audience goals?




TOPICS TODAY:

o DeFining “community”
o Understanding your place In community

® |nhtentional engagement & reciprocity

e \What we do with data once we have it

|_] coMMUNITY ASSESSMENT

Every few years, it’s good to take stock of your group’s/organization’s place in the
community. This is often an assessment that happens during a broader strategic
planning process, but can be completed internally with some key questions:

How does your organization fit into the community’s culture?

Who in the community is doing similar/related work to your group?

Who are your allies in the community (collaborators, partners, advocates)?
Does your organization feel unique and relevant to different community groups?

Who in the community is engaging most with your work? Is this aligned with your
mission / target audience goals?




DEFINE “COMMUNITY”




YOURPLACEINIT

La ndsca.pe Power Map
Analysis
Other similar groups/orgs
Overlap with service area Partners
Who is visible/successful Allies
Common supporters Influence
Public agencies Opposition

Etc.

|GOOD|WORK

INSTITUTE]|

Most influential or
powerful (in terms of
your objective)

Strongly oppose

your objective or
position

Least influential or
powerful (in terms of
your objective)

THE COMMONS

Social Change Librar}«' _I

Strongly support
your objective or
position




RESEARCH FIRST!

Map - May 4, 2026

Yale Climate Opinion
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ASK SECOND:!

Reciprocity:
a social rule where individuals or
groups return favors, kindness, or

goods/gifts when they receive from

others

Extractive — Reciprocal




ASK SECOND!
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SURVEY IF YOU MUST

How well does the mission of Watershed Group ABC reflect your goals for our
watershed?

Very poorly O O Very Well

How well does the mission of Watershed Group ABC reflect your goals for our
watershed?

Very well: the mission captures all of my goals.

Somewhat well: the mission captures most of my goals.
Somewhat poorly: the mission is missing many of my goals.
Very poorly: the mission doesn't include any of my goals.

Other:




SURVEY IF YOU MUST

Which programs did you find most valuable this year? *

Your answer

Which programs did you find most valuable this year? #

Stream monitoring training

Rain garden workshop

Rain garden maintenance workday
Community clean up

Community Leader panel discussion

Other:




SURVEY IF YOU MUST

Consider Watershed Group ABC's programs: which of the following do you think  * A I( b
we should pause, stop, expand, or keep the same based on the community's needs? S dPOU tOOO
PAUSE FOR KEEP THE ® M' :
STOPENTIRELY EXPAND
NOW SAME I ss I o n
Stream ® P
Monitoring O O O rog ra m s
(]
Student @ PrOJects
Mentorship
o
Curb Cut Rain ¢ RePUtatIOn

Gardens

Annual Tree

Giveaway

Kayak Clean Up

Greenway

Planning




SURVEY IF YOU MUST

Watershed Group ABC Community
Assessment

Thank you for taking the time to respond to Watershed Group ABEC's Community

Assessment survey.

We are collecting this information to inform the goals and strategies we use to keep our
watershed healthy, as your local water protection organization. It's important to us that our
work reflects the needs and interests of residents who live, work, and play in the ABC
Watershed. Information collected in this form will be reviewed by a subcommittee of our
Eoard of Directors, and we will share our annual workplan publicly on our website at
ABCWoatershed.org.

If vou have guestions or comments about this survey, please reach out to
info@ABCWatershed.org




PUTTING IT TOGETHER

Community q Strategic

Assessment

Is our mission still relevant?
Are programs aligned with our mission and the community?
Do we have the right partners?
Are we inclusive of valuable voices?

What would advance our mission with more ease?



STRATEGIC PLANNING

Strategic Planning in 15 Minutes or Less: What & Why?
Strategic RiverNetwork
” _ Planning in 15
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RECAP

* Defining community e Community feedback

* Research & power mapping * Putting it together

|} coMMUNITY ASSESSMENT

Every few years, it’s good to take stock of your group’s/organization’s place in the
community. This is often an assessment that happens during a broader strategic
planning process, but can be completed internally with some key questions:

e How does your organization fit into the community’s culture?
Who in the community is doing similar/related work to your group?
Who are your allies in the community (collaborators, partners, advocates)?
Does your organization feel unique and relevant to different community groups?

Who in the community is engaging most with your work? Is this aligned with your
mission / target audience goals?
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connecting people saving rivers

Hudson River
‘Watershed Alliance

ORG GROWTH
CHECKLIST

For established / growing groups

|_] COMMUNICATIONS / MARKETING

Each group/organization has a different approach to getting essage out:
infrastructure such as a website, social media pages, and di inted newsletters are
all effective platforms for informing the community abo ork. In the digital age,
evaluate what platforms are accessible for you and alig our outreach goals:
social media can be a great tool, but it’s often not t ol organizations are using.

e What are the key messages your group wants unicate with the public AND are
these messages aligned with your mission st
e Who speaks on behalf of the organization pice is represented?
o _How do you define the reach of your com ons (is there a key audience)?
e can staff/volunteers access ma ets (logo, boilerplate language,
ng guidance, images)?

blished an Inclusive Cg ons Guide - use it to better understand how
jons can be more ag [coming, and ethical.

Wi L & LE RASTRUCTURE
\ 4

When an orga g more funding and/or engaging more community
members, there ial and legal risks. Thinking through how to

manage addition k is a statutory task for an organization’s leadership
team.

e Does the organiza nsurance, or is it listed as additionally insured on another
group’s insurance p
Who is responsible fo keeping, reporting, and other fund management?
What internal controls'@Xist to avoid misuse of funds?
Where can staff/volunteers find information about donors and funders?
Are fundraising files up-to-date and accessible to those who need them?

For more information on insurance coverage, reference information from a trusted partner:
Nonprofit Insurance Alliance.

f Mew | Departmentof | HudsonRiver  This Project has been funded in part by a grant from the New York State Environmental Protection Fund through
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|:| LEADERSHIP: POLICIES & PLANNING

Various elements come together to ensure smooth and sustainable leadership
transitions: managing workloads, in-filling capacity, handing off information and
duties, and more can be anticipated and well-planned for.

Does the organization have by-laws that name how leadership is added or removed
from the organization? Or, that name a succession of leadership?

How is/are the leader(s) held accountable for their project file management qaf
record-keeping?

Knowing that healthy turnover of leadership happens every 5-8 years igost groups,
are workplans written to accommodate distributed workloads?

Are staff/volunteers exposed to professional development oppo s and/or given
opportunities to practice leadership skills, before they might b d upon to serve?

Check out this webinar by consultant Karen Strong (Strong Outco m the 2021 HRWA
Annual Watershed Conference.

|_] EVALUATION SYSTEMS

Evaluation is an often overlooked tool when co orkplanning and leadership

needs. Having a way to constructively evaluaz anization’s progress toward its

mission, its leadership, and its value in the will help guide work and identify
n the future. Evaluation metrics a fundraising and engagement goals.

ou tracking progress mad te organization’s mission?
jcs help you understang ation’s impact?
ans help you under: ectiveness of your leadership team?
teers or staff be d to understand their impact?

Not sure Check o board/leadership evaluation template, written
for nonpra irectors djusted for any group.

COMM ENT
[

Every few years, stock of your group’s/organization’s place in the
community. Thisi assment that happens during a broader strategic
planning process, b ompleted internally with some key questions:

How does your orga on fit into the community’s culture?

Who in the communityls doing similar/related work to your group?

Who are your allies in the community (collaborators, partners, advocates)?

Does your organization feel unique and relevant to different community groups?
Who in the community is engaging most with your work? Is this aligned with your
mission / target audience goals?




Explore membership, resources, and join
our newsletter & online community!
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