
Growing
Organizations
Episode 4: Evaluation Systems

Key focus areas for



ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





TOPICS TODAY:

Internal evaluations: leadership and group/org-wide

Volunteer evaluations

External evaluation of projects and programs



NOT A WASTE OF TIME!

Board 
Funders 

Supporters 
Volunteers 

Internal Leadership 

Board 
Funders 

Supporters 
Volunteers 

Internal Leadership 

WHO? WHO? 
Progress on:

- Programs 
-Projects 

-Operations 

Progress on:
-‌Programs 
-Projects 

-Operations 

WHAT? WHAT? 
Deeper Engagement
Community Buy-in 
Internal Motivation 

Better Dialogue 
Celebration! 

Deeper Engagement
Community Buy-in 
Internal Motivation 

Better Dialogue 
Celebration! 

WHY? WHY? 



WHO

WHAT

HOW

Board of Directors

Establish evaluation
process

Write policy
including when,
how, and who

Board Chair

Initiate evaluation
process

Refer to policy,
convene eval
committee

Eval Committee

Collect information

Surveys
Interviews

Leader

Evaluate self

Self-evaluation
form provided by

Board

Board Chair &
Leader

Complete
evaluation

Discussion,
refer to policy for

record keeping

LEADERSHIP EVALS



Sample Question Types:
General “pain points” within the group
Obstacles to participating fully
Success of meetings
Ease of information access
Skills the Board possesses / lacks 
Confidence acting in specific roles
Professional development needs
Enjoyment in the work

BOARD/TEAM EVALS

Discussion

Action

Retention



Use Tools Such As:
Program surveys
Membership polls
Virtual polls
Communications metrics
Inventories or Org Assessments
Conversations

Include Benchmarks For:
Programming
Projects
Org Health & Growth

ORG/GROUP EVALS
Pull Info From:

Workplans
Grant Proposals
Mission/Vision/Values



VOLUNTEER EVALS

Incorporate these question types:
Benefits/enjoyment
Ease of participation
Knowledge/skills gaps
Communication
Further/different engagement 

Because...
Markets volunteering to others
Identifies accessibility needs
Increases confidence
Enables participation
Builds a leadership pipeline 



TOO MANY EVALS?

Combine & conquer to avoid survey
fatigue, depending on the size and

structure of your group.

-Spread evaluations out
-Rotate responsibility for performing/recording them

-Streamline and assign intentionally



Pro

Qualitative Quantitative

Internal culture Number of volunteers/attendees

Quality of experiences Volunteer hours worked

Feelings or perceptions
Trees planted, acres restored,

pounds of litter picked up

Stories about behavior change Signatures on a letter, petition

Relationships/Partnerships Dollars raised

HELPFUL METRICS



RECAP

Types of evaluations
Ways to collect
feedback 
Types of metrics

check out this evaluation template

from the checklist





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org
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