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ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





TOPICS TODAY:

Document &
knowledge transfer

Ways to manage
transition through
by-laws & policies

Workplanning and
budgeting for
transitions 



THE PROBLEM
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Program &
Funding
Contacts

Passwords &
Access

Information

Calendar of Key
Meetings &

Events

Service &
Sourcing

Information

Financial & Legal
System Access

DOCUMENT MANAGEMENT

Project &
Program Files



Let others step in to practice:
Attending funder/partner meetings
Reviewing and drafting grant
applications/reports
Procuring materials or services
Shadowing administrative tasks
Running events or meetings
Coordinating others on the team

KNOWLEDGE TRANSFER



These articles should address:
Term limits
Onboarding, offboarding, orientation
ID’ing & recruiting members
Committees or other working group
strutures
Dismissal procedures 

BYLAWS



Pro

Consider the following:
Welcome process
Dismissal policy 
Resignation process
Document
management policy 
Exit interview/process

PROCESS, POLICIES, PROCEDURES



WORKPLANNING & BUDGETING



TIMELINES:
Delay / extend

SAY NO:
Skill & work alignment

PRIORITIES:
Internal > External

INDIVIDUALS:
Workplans for all!

WORKPLANNING & BUDGETING



RECAP
Knowledge, skill, and
information transfers

Bylaws & other
policies 

Budgeting &
workplanning for
transitions 

check out this webinar 

from the checklist!





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org
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