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Key focus areas for



ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





TOPICS TODAY:

Defining and
assessing “risk”

Types of risk for
groups and orgs 

Ways to manage risk



TYPES OF RISK
General Liability

Financial
Reputational 
Transitional

Accidents/Disasters

WAYS TO RESPOND
Assume & accept

Assume & Control
Decline & Transfer (Share)

Avoid 

DEFINING RISK



GENERAL
LIABILITY

Assume &
Accept

TYPES OF RISK

Insurance Policy

FINANCIAL

Control or
Transfer/Share

Internal
Controls

REPUTATION

Control or Avoid

Strong
Communication

TRANSITION

Control

Records &
Management

ACCIDENTS
DISASTERS

Assume &
Accept

Insurance Policy



ASSUME & ACCEPT

Insurance
Basic Liability

“Additionally Insured”



CONTROL

Documentation
Waivers

Updated SOPs

Standard Operating Procedures to address...
When/how to secure liability waivers, and
where/for how long they’re stored
Who speaks on behalf of the organization
When to take a stand on a policy or
advocacy issue
Who has access to financial records and
information, and how/when it’s shared
with others
Document management



Online / Cloud-Based
Sharing Systems

WHO?
WHAT?

ACCESS LEVEL?

Passwords &
Authentication

WHO?
WHAT DEVICE?

 SECURE STORAGE

Sensitive Information

WHO?
WHERE?

SECURE STORAGE

NOTES ON DOCUMENT MGMT



1.Who gets funds where they need to go?
2.Who has access to financial records?
3.Who has the means of performing transactions?
4.Who is responsible for tracking funds (bookkeeping) and who

do they report that information out to?
5.How often are basic financial tasks being completed, and who

is ensuring they are done?
6. If an external contractor or other support person is involved,

what kind of accountability structures are in place to ensure
accurate delivery of their services? (Transfer of liability)

PROMPTS FOR FINANCIAL CONTROL



DEFINED AS
“A situation in which a person or organization has
competing personal, financial, or professional
interests”

ADDRESSED BY
Conflict of Interest Policy & Form 
Outsourcing/contracting tasks outside of the group

CONFLICT OF INTEREST



AVOIDING RISK

POLICY &
ADVOCACY

Is it mission-aligned?

How is it funded?

PARTNERS

Are they values-aligned?

What else do they support?

FUND-
RAISING

Who holds  the funds?

Communications plan?



RECAP
Defining and assessing “risk”

Types of risk your group might
engage with 

Ways to manage risk





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org
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