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Key focus areas for



ABOUT RIVER NETWORK

River Network grows and strengthens a
transformational national network of
water, justice, and river advocates.

We envision a powerful and inclusive movement
that ensures abundant clean water for all people
and nature to thrive. We believe that joy and
hope for our planet flows through our rivers.

Meet the network and search our Water
Protectors Map on our website!
rivernetwork.org



IN PARTNERSHIP

This work is produced by River Network
with collaborative support from the
Hudson River Watershed Alliance. 

The production of these resources has
been funded in part by a grant from the
New York State Environmental
Protection Fund through the Hudson
River Estuary Program of the New
York State Department of
Environmental Conservation.





TOPICS TODAY:

What do we mean by
“communications”

Determining your
audience

Choosing effective
messages

Creating and
managing assets



INTERNAL
Information shared within your

group/organization

Directed to members, volunteers,
staff, leadership, etc.

TYPES OF COMMS:

EXTERNAL
Information shared outside of your

group/organization

Directed to funders, supporters,
community, decision-makers,

general public



IS:
Any messages shared

between your group/org
and its audiences (donors,

members, voters)

INCLUDES:
Fundraising Appeals

Gratitude
News / Event notices

Annual / Project reports
Blogs / Newsletters

Press Coverage
Position Statements

COMMUNICATIONS 101
PLATFORMS:

Website
Social Media
Mail & Email

Print
Local Media
Live Events



WHY DO WE CARE?
At times, your group/organization may need to...

Communicate project impacts
Solicit others for resources
Build visibility and legitimacy
Bring attention to a local issue
Take a stance on an issue and garner support



BRAND
     Visible & tangible elements that help convey your identity & mission

VOICE
     Linguistic elements the convey personality and point of view, aligned with core 
     values, that remain consistent regardless of messenger, audience, or 
     communication

COLLATERAL / ASSETS
     Physical & digital products that help achieve a communications plan 

COMMS VOCAB



WHO you’re communicating with is just as important as WHAT you are saying!

The general public or “everyone” is NOT an audience; 
think about groups of people who...

You already have the support/attention of
Have engaged with your work already
Align with your values
Have decision-making power that affects your work
Have resources you need access to
Oppose or challenge your mission

STEP 1: AUDIENCES



Tactics for managing & generating audiences include:
Keeping an up-to-date contact list with audience
categories

“Event attendee”
“Volunteer”
“Donor”

Having a simple way to sign up for communications
Hosting live events to gather contacts
1-1 meetings with community leaders

STEP 1: AUDIENCES



Connect all of your messages to your MISSION STATEMENT:
Informational          “news” and happenings

Solicitations          all fundraising, event invites

Calls to Action          motivational and action-oriented

STEP 2: MESSAGES





Is now the right TIME to communicate your information?
     Timely, relevant, responsive?

Is the message accurate, clear, and aligned with your audience?
     Vocabulary, tone, values?

Is the VOICE/PERSON relatable, familiar, legitimate, trustworthy?

RIGHT TIME, MESSAGE, MESSENGER

YES?
Let’s communicate!

NO?
Reevaluate!



Who approves messages, and how?
          Consider a [simple] written policy

Different protocols for...
Social Media
Newsletters
Fundraising Solicitations
Press/Media Opportunities

APPROVAL PROCESSES

Credit: Workshop



Objectives Channels Approver Timing Notes

Initial fundraising request to
members Print appeal Board Chair Send by end of

week
Development Committee drafting

appeal, need approval by Weds.

Media Cover of Campaign
Press Release,

Possible
Interview

Board Chair Schedule within
two weeks

Vice Chair has news contact,
coordinating with Board Chair

Social Media Calendar for
Public Campaign

Social Media
Posts, Stories

Development
Committee

Ongoing for ~6
weeks

Working with Treasurer to benchmark
fundraising goals, development

committee for post content.

APPROVAL + PLANNING

Credit: Slide Team

Funding Communications Example



Objectives Channels Approver Timing Notes

Produce watershed BMP
Guide

Digital PDF on
web, Blog Program Lead 1 week before e-

newsletter is sent
Limit: 2 pages, get feedback from Comms

Committee on layout/voice for guide and blog

Disseminate @ Spring
Tabling Opportunities

In-Person
Events, Print

Flyer

Comms
Committee

Ongoing March-
June

Goal to attend 1 tabling event per month, list
events on web/newsletter, inventory print

copies regularly for re-order

Report Campaign Metrics Grant Report,
Project Report Program Lead August

Track: people reached, guides distributed, post
views, PDF downloads - convert into report for

funder & membership

APPROVAL + PLANNING

Credit: Slide Team

Program/Education Communications Example



Communications assets to “always” have on-hand include:
Logo / graphics 
Boilerplate language
Image library
“Get to know us” general flyer/postcard/trifold
Fundraising solicitation / how to donate
Website
Contact lists

And...
Nice to have: Letterhead
Advanced: Brand Kit and/or Voice Guide

ASSETS & STORAGE



RECAP
External vs Internal Communications
Basic definitions & vocabulary 
Audiences
Messages & messengers
Plans, approvals, and how they work
together
Assets & storage



RESOURCES

Communications plan
template

Communications calendar
template

Inclusive Communications
Guide from River Network 

Recorded webinars from
Bold Bison on various
communications topics for
groups, coalitions, and
nonprofits





Explore membership, resources, and join
our newsletter & online community!

THANK YOU!
Find more
information at 
www.rivernetwork.org
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